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MAGNUM'’S QUALITY MANAGEMENT SERVICES

Explore the expertise of Magnum GSI, a proficient provider of Quality Management Services. Our
primary focus is to enhance operational efficiency and compliance through specialised consultancy in
ISO 9001:2015. We pride ourselves on delivering services that go beyond mere compliance; we strive
to empower our clients to exceed industry benchmarks and establish higher standards of quality and
efficiency. Our commitment is rooted in a deep understanding of the intricacies of quality
management, ensuring that our clients achieve and sustain superior operational performance.

Our Services

Magnum GSI

offers a comprehensive suite of Quality

Management Services, specialising in:

Internal Audits: Rigorous evaluation processes ensuring
compliance and operational efficiency.

ISO 9001:2015 Management System Setup: Tailoring
management systems to meet the global standards of

SO 9001:2015.

ISO Certification Preparation: Comprehensive guidance

¢ Gap

Project Execution

Magnum GSI has implemented Quality Management Systems
in various companies, focusing on:

Analysis and Internal Audits: Conducting
comprehensive gap analyses and internal audits to
identify compliance and process improvement areas.

Management System Revamp: Redesigning management
systems for ISO 9001:2015 alignment, with streamlined

documentation and organisational clarity.

Staff Training: Delivering targeted training programs in

quality management principles, fostering a culture of
quality and improvement.

from preparation to certification, ensuring successful
accreditation.

o Audit Support: Providing Professional industry support
during audits, leading to successful ISO 9001:2015
accreditation.

Our Approach

Our approach centres on a structured methodology that

transforms business operations. We focus on: Impact: these implementations have consistently resulted in

enhanced operational efficiency, reduced non-conformities,
and improved quality management understanding across
organisations, underscoring Magnum GSl's effectiveness in
elevating quality standards.

Explaining 1ISO 9001:2015 Requirements: Assisting teams
in understanding and implementing ISO standards.

« Documentation Support: Providing extensive assistance in
developing and organising documentation.

« Staff Training: Customised training programs to ensure all
employees are well-versed in quality principles.

« Audit Preparation: Offering steadfast support through the ||
final audit to ensure certification readiness.

Choosing Magnum GSI for your Quality Management System means embracing a path towards operational
excellence. We are not just consultants; we are your partners in redefining quality and efficiency. Ready to embark
on a journey of transformational quality management? Contact Magnum GSI today.

Magnum GSI Ltd

Quality Management Services

@ +447766441846

0 County Durham, United Kingdom WWW.magnumgsi.com @ enquiries@magnumgsi.com



mailto:enquiries@magnumgsi.com

